CLARE CONSERVATION DISTRICT

Clare County Courthouse Meeting Room B
Board Meeting Minutes
May 13, 23009

CD Directors Present: Larry Gross, Roberta Schunk, Sandy Duggan
CD Directors Absent:  Kurt Krug, Scott Taylor
Others Present: Kristina Sigafoose, Stephen Conroy, Gary Bucklin

Board Meeting called to order at 6:40 p.m. by Chairman Larry Gross.

Additions/Deletions to Agenda:

Motion made by DUGGAN to approve agenda with the addition of Native Plant Sale.

Seconded by SCHUNK

YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug

» - Agenda Approved.

Approval of Minutes:

Motion made by DUGGAN to approve April 8, 2009 Meeting Minutes.

Seconded by SCHUNK

YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug

- April Meeting Minutes Approved.

Approval of Financial Statements:

Motion made by SCHUNK to approve all Financial Reports, Financial Information, bills that were paid.

Seconded by DUGGAN :

YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug

- April Financial Reports and paid bills Approved.

TECHNICIAN AND DEPARTMENT REPORTS

NRCS, Jim laquinta:

Groundwater Stewardship Program Technician, Kurt Krug: Attended training regarding the farm bill.
Listed applications he is working on. Please see report.

Soil Erosion, Stephen Conroy: Permits are starting to increase with the cooperation of the building
department. There was brief discussion regarding the gravel pit issues as well. Waiting on some information
from the Board of Commissioners regarding gravel pits and new fee schedule.

Forester, Gary Bucklin: Present. There was a lot of discussion regarding what he has been doing, what he
intends to continue doing. Still working on EQUIP, Tax plans and advised that there is now cost share available
for forestry plans. They are paying approximately $400 per acre. They have not released all of the rules and
requirements yet.

Administrator, Kristina Sigafoose: Discussed that the rain barrel workshop is scheduled and registration
information is out there. Native plant order forms are done and are out there for people to order from. Still
working on information regarding MEC work crews.

PUBLIC COMMENT: None.

OLD BUSINES
*  Annual Meeting Recap - Final figures distributed. We spent less than we budgeted.
* CPA Review Update — Bill received and due to the extent of work that went into the 2 year reviews, the bill
was more than we budgeted for and more than the quote.
Motion made by DUGGAN to accept the bill from Weilander Fitzhugh and pay the bill.
Seconded by SCHUNK.
YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug
--Motion to pay bill passed.
*  Water Barrel Workshop — The barrels have been purchased, the date scheduled and registration sheets
and flyers have been mailed and posted.



= Tree Planter for Sale — There were discussions and some input by Gary about the value of our tree planter.
Kristina is going to check with Whitfield and see if they can give us a value for it and see what it would be
worth if we decided to trade it in. Also, this has been posted with F.S.A. and will go back on Craig’s List.
Motion made by SCHUNK to lower the reserve amount we would take for the planter to $1000.

Seconded by DUGGAN.
YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug
--Motion to lower reserve Passed.

* Spring Tree Sales — There was discussion on how it was going so far, the plan for worker’s and schedule,
pick up and delivery of trees.

* Forestry Referrals — Previously discussed during Gary’s report

+  Cuts by Granholm — Kristina provided print outs of the emails that were previously forwarded to board
members. Specifically discussed the $160,000 cut to operations grant.

*  Property on M-61 — The Board of Commissioners tabled this item. So we do not currently have a lease.
Building passes — There was discussion to have the board members have passes to enter the building so
that no one is stuck waiting outside. The cost is $8.00 for nonemployees. Our total cost would be $24.00
because Kurt's should be set up as a pass and Scott's can be changed to accommodate the courthouse.
Motion made by DUGGAN to have all board members have badges for the Courthouse.

Seconded by SCHUNK.
YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug
--Motion to purchase building passes Passed.
NEW BUSINESS

* MEC Crews - Kristina provided a copy of the applications that she has received so far. Unfortunately the
program is on hold and we are in a waiting process. Kristina is still working with MWA so that hopefully we
will be able to use some of the summer employment workers for our program.

* Postage Permit — Kristina advised the board that Pam Mayfield, Clerk, approached her regarding our bulk
rate postage permit. Pam has done all of the research and if the post office is willing to allow it, they would
like to use our permit and split the cost with us each year. It is a great savings for both departments.

= Native Plant Sale — Kristina has the order forms done and they are being distributed. We are all set with
the sale being at Jay’s on June 19, 2009.

EXTENDED PUBLIC COMMENT: None
Motion to adjourn:
Motion made by DUGGAN. Motion Seconded by SCHUNK.
YEAS: Gross, Schunk, Duggan NAYS: None. ABSENT: Taylor, Krug
- Motion to adjourn Approved.

Meeting Adjourned at approximately 8:14 p.m. Next regular meeting will be held on June 10, 2009 at 6:30 p.m.

Date: 3"/'4 0?




